UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 4*" June 2018 
in the Council Chamber, Northcote House at 2pm 


Ref Action/Minute 
Present: Shraddha Chaudhary (President/Chair), Kat Karamani (VP Welfare & 
Diversity), Bryony Loveless (VP Education), Becca Hanley (VP Activities), 
Jack Hindson (Student Trustee), Talin Aslanian (Student Trustee), 
William Mitchell (External Trustee), Andrew Morris (External Trustee), 
Deborah Watson (External Trustee), Malaka Shwaikh (Student Trustee), 
Keith Eales (External Trustee). 
In attendance: Tracy Costello (Chief Executive), Scott Temple-Farmer (Deputy Chief 
Executive), Nicola Carter (Director of Commercial Services), Rob 
Bending (Director of Finance & Resources), Lauren Chatfield 
(Executive Support & Governance Officer — Minute Taker), Tom 
Benson (Rolling Spotlight — Activities & Volunteering), Nick Smith 
(External Consultant) — via Skype, Grace Frain (Incoming President), 
Rose Aheir (Incoming VP Welfare & Diversity), Warren Bingham- 
Roberts (Incoming VP Education), Amelie Sievers (Incoming Student 
Trustee), Caspian Clunies-Ross (Incoming Student Trustee), Isha 
Gurung (Incoming Student Trustee). 
Apologies: Azhar Chaudhry (Student Trustee), Harry Burton (Incoming Student 
Trustee), Rosie McDonagh (Incoming VP Activities). 
Rolling Spotlight 
Activities & Volunteering, Tom Benson 
Tom attended the meeting to provide a rolling spotlight presentation on Activities & 
Volunteering. 
ACTION: LC to circulate the Rolling Spotlight presentation to attendees. 
TB.40/17 Minutes of Last Meeting — 5‘ February 2018 and review of Action Log 
TB.41/17 Approved as a correct record. 


Action Log 
e TC to work with SEIF to clarify GDPR penalties and bring back to Trustee Board 
— UPDATE: 05/02/18 - Enquiry in with ICO at the moment to understand what 
the requirements are, TC to put an update in the Interim Trustee Board report 
in 5 weeks’ time. — Complete. 


WM to look at the diligence around SUSS liability offline and report back to the 
board — UPDATE: 05/02/18 — In progress, ongoing, discussions had in FRAC, RB 
to attend the SUSS meeting. — Complete. 

Rolling Spotlight: LC to circulate the Rolling Spotlight presentation to 
attendees. — Complete. 

NSS Campaign Update: JH queried the confusion around the Guilds position 
with SSLC’s — BL advised this was an ongoing issue that is being looked at. BL to 
take discussions around Guilds position for SSLC’s offline. - Complete. 
Statutory Accounts Governance: Trustees to bring their formal responses on 
the proposed year end change to the next Trustee Board meeting. — Complete. 
Statutory Accounts Governance: Scott to bring back to the next Trustee Board 
meeting the statistics of the possibility of a 2 year-student trustee term with a 
student appetite. - UPDATE 04/06/18: In progress, STF to look at other SU’s to 
source alternative options. ACTION: TC to follow up with Charities Commission 
as to the status of paid trustee vacancies. 

Risk Register: LC to add a standing agenda item to the Trustee Board meeting 
for Financial Risks going to Trustee Board. — Complete. 

AOB: WM requested for a formal minute of the Cash Flow decisions at F&A, as 
best practice, at the top of each Trustee Board meeting as a standing agenda 
item and to be added to the risk register — LC/RB to action. — Complete. 


Matters Arising 


PG Consultation — STF raised the current outcome to propose bringing back 
proposed changes to the next Trustee Board meeting. 


Notifications of Any Other Business: None declared. 


Notifications of Conflicts of Interest: None declared. 


TB.42/17 
TB.43/17 


Inaugural Board Effectiveness Review 2018 (Nick Smith) & Additional Discussion 
Points to Improve Board Working 

To discuss & agree: 

Nick Smith (External Consultant) skyped into the meeting to talk to the circulated 
paper in relation to Trustee Board Effectiveness. 


Key Points: 


BL queried the effectiveness of ongoing training for Trustees vs. one-time 
training — NS recommended for ongoing throughout the year rather than the 
initial induction. 

AM questioned the student experience input coming into the conversations, 
and how do we do this? Were there certain techniques elsewhere that 
worked? — NS emphasised the focus of student trustees being a part of the 
board to get across the student’s ideas vs the contrast of the experience from 
external trustees. TC suggested the benefits of student trustees feeding in to 
the papers that are submitted to Board. 


e KK queried point 6: the board timings being maximised for participation — NS 
recommended for the board to decide amongst trustees to figure out what 
works best for the individual board. 

e WM referred to the paper dated February 2018 submitted to the board in 
relation to his points and suggestions on improving board working. 


Proposals discussion 

e Induction — KE suggested the benefits of Trustees having more time to get to 
know each other to help the effectiveness of Trustee Board. 

e Student Experience — WM highlighted the Student Experience being the top 
priority for each Trustee Board agenda, with the students leading the agenda. 

e Communications with Student Body —JH raised building the relationship 
between Trustees and the student body. 

e Communications between Student Trustees and the Guild — TA advised that as 
a student trustee, she has found that the door is always open with the Guild 
and the officers, and that any questions will be answered. 

e Mentoring opportunities between student and external trustees 

e Student Participation — Discussions around the Trustee Board timetable. 
ACTION: All trustees to comment offline with thoughts on Trustee Board 
timetabling. 


Allin agreement for the proposed recommendations as per the effectiveness report 
and WM recommendation (except the independent legal advice piece which 


trustees wished to discuss further in the future). 


Agreed Received 


TB.44/17 


Chief Executive Report & Questions 
To receive: 
TC submitted the Chief Executive Report to board members. 


Key Points: 

e Query from TA — Success of Ramboree and Lemmy night with an external 
promotor — NC clarified the discussions are ongoing with the promotor to go 
forward with facilitating the potential student club nights for next year at the 
Lemon Grove. Ramboree was successful, but unfortunately was not as well 
attended due to a clash with a number of other events, would like to continue 
Ramboree next year with different dates. 

e Query from JH —Is the Guild Offices Second Floor refurbishment going to be 
open plan? TC clarified that the plan is to be integrated working, fewer walls 
but still providing staff members with the accessibility to cover each part of 
their roles. 


Agreed Received 


TB.45/17 


Sabbs Student Experience Report 
To receive: 
SC recapped the Sabbs Student Experience Report. 


Key Points: 

e SC bringing to the meeting a proposal for the Student Experience report to 
decide the frequency of the report being submitted to Board as a rolling 
agenda item coming from Sabbatical Officers and Student Trustees. 

e DW suggested a short to the point report that outlined what has happened 
within the Guild from a student perspective. 


All in agreement for the Sabbs Student Experience report to become a rolling 
agenda item for Trustee Board. 


ACTION: LC to add Sabbs Student Experience Report to future Trustee Board meetings 
as a rolling agenda item. 


ACTION: TC/LC to find time ahead of the next Board meeting to arrange informal 
discussion sessions between sabbatical, and student trustees without the presence of 


management to discuss their experiences. 


Agreed Received 


TB.46/17 SUSS Pension Update 
To discuss & agree: 
a) General Overview 
RB provided a paper to update on the current position of the SUSS Pension 
scheme. 
b) Trustee Board Special Task & Finish Group 
RB & WM touched on the proposal via the paper to set up a Trustee Board 
Special Task & Finish Group to discuss the issues with the SUSS Pension 
Scheme. Suggestions to welcome input from any trustee at any time to the 
group. Discussions surrounding the membership of the group. 
Allin agreement to set up a Task & Finish Group to work on the issues with the SUSS 
Pension Scheme and in agreement with the proposed membership. 
ACTION: RB to set up the SUSS Pension Scheme Task & Finish Group. 
Agreed Received 
TB.47/17 Current Guild Risk Register (Rolling Item) 


To discuss: 
RB provided an updated version of the Guild Risk Register to members. 


e Catastrophic risk on the register — relating to the SUSS Pension Scheme. For the 
SUSS Pension Scheme Task & Finish Group to work on resolving this. 

e Additions have been added to the register, as a result of SEIF i.e. HR ongoing 
risks from a Health & Wellbeing perspective. 

e Discussions surrounding societies relationship with the Guild — ACTION: STF to 
work with TB offline to put together a briefing to review the societies 
relationship with the Guild and circulate to Trustees offline. 


Agreed Received 


TB.48/17 Guild Budget 2018/19 
TB.49/17 To discuss & agree: 
a) Budget Positioning Paper 
TC provided members with a Budget Positioning Paper. All in agreement that 
the paper has been read. 
b) Budget 2018/19 
RB provided members with the Budget 2018/19 Summary paper. All in 
agreement that the paper has been read. 
e Query RE: University Block Grant — RB to be having discussion with the 
University regarding the grant later on this week. 
e F&AC recommending to Board that the Budget is approved on the basis that 
the budget is a work in progress with the management team. 
All in agreement to approve the Guild Budget for 2018/19. 
Agreed Received 
TB.50/17 Proposal for New F&AC Terms of Reference 
To discuss & agree: 
e WM provided members with a proposal for a new F&AC Terms of Reference. All 
in agreement that the paper has been read. 
e Proposing to extend the membership to an additional external Trustee. 
However, if preferred an additional student Trustee to be added as well. 
Allin agreement for an additional external as a full voting member and an 
additional student trustee (preference for a student trustee, with a sabbatical 
officer as a back-up) to be added to the membership of the Finance & Audit 
Committee. 
Agreed Received 
Verbal In Year Cash Flow Consideration (Rolling Item) 


To discuss: 
e ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman 
reminded the meeting that Guild had negative net assets in consequence it was 


appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a 
going concern.” 

e Anupdate from RB — Direction of travel is currently positive. 

e Request from WM to change the name of the item to ‘Cashflow — Going 
Concern’. 
ACTION: LC to action the agenda item name change for the next meeting. 


Agreed Received 


TB.51/17 


Change of Registered Address 

To agree: 
It was reported that the purpose of the agenda item was to consider and, if 
thought fit, approve the change of the Company's registered office to 
University of Exeter Students’ Guild, Devonshire House, Stocker Road, Exeter, 
Devon, England EX4 4PZ (the "New Address"). 


Each of the directors considered and concluded that they had no interests to 
disclose in accordance with section 177 of the Companies Act 2006 (the "Act") 
and the articles of association of the Company. After due and careful 
consideration, having regard to (amongst other things) the factors set out in 
section 172 of the Act, it was resolved that the registered office of the 
Company be and is changed to the New Address. It was resolved that any 
director of the Company be and is instructed to file with the Registrar of 
Companies Form ADO1 changing the registered office address to the New 
Address. 


All in agreement to approve the change of registered address. 


Agreed Received 


TB.52/17 


Briefing paper on 2018 THE Student Experience Survey 
Part 3 —To receive: 
Agreed Received 


TB.53/17 


Briefing paper on Guild ‘Student Ideas’ Platform 
Part 3 —To receive: 
Agreed Received 


TB.54/17 


Finance & Audit Committee Meeting Minutes — 21.05.18 
Part 3 — To receive: 
Agreed Received 


TB.55/17 


Year to Date April 2018 Management Accounts 
Part 3 — To receive: 
Agreed Received 


TB.56/17 


Gender Pay Reporting 2018 


Part 3—To receive: 


Agreed Received 


TB.57/17 


Safety, Environment, Information & Facilities Committee Meeting Minutes — 
30.05.18 

Part 3—To receive: 

Agreed Received 


Any Other Business 
To receive: 
e Agenda items for next Trustee Board 
- Informal get to know/icebreaker slot 
- Student experience update 
- Sabbatical team priorities 
Agreed Received 


Date of Next Meeting — Monday 22% October 2018, 2pm 


